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S b s QUALITY POLICY
BEACH RESORT

The QUALITY POLICY requires that, in line with the company's mission, the management of all
business processes be based on the principles of the Quality Management System, in accordance

with 1SO 13009:2018.

This system governs the organizational and technical activities applied to beach management and
is aimed at achieving the following objectives:

e the continuous improvement of operational process management in order to achieve the
highest level of customer satisfaction;

e the achievement of a high level of safety in beach management and for beach users, consistent
with the beach risk assessments carried out;

¢ the achievement of environmental protection.

The achievement of the objectives established through the Quality Policy is also made possible by
the careful and consistent application of the provisions set out in the Quality Manual and its
related procedures, which define and describe the Quality Management System implemented by

our company.

The objectives pursued by our organization are listed below:

- Environmental sustainability to reduce the negative impact on the natural environment and
protect the landscape;

- Full accessibility to ensure that all guests can enjoy the facilities, services, and spaces provided;
- Quality in service delivery to maximize customer satisfaction;

- Safety for both beach guests and the personnel involved in beach management.

The Organization's Top Management carries out detailed strategic planning which, starting from
an appropriate assessment of potential risks to customers, personnel, and the environment,
provides for the monitoring, analysis, and evaluation of the services offered with a view to
continuous improvement, through the effective management of human and material resources

and appropriate staff training.
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The Beach Resort Management considers this Policy to be the reference framework for the

management of its Quality Management System and for the annual definition and review of its

specific objectives.

This Policy is communicated to all employees of LUXURY HOTELS & RESORT S.R.L. and made

available to all other interested parties.

Ugento, li [15/05/2024]
DGE
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